Principal Street, Gillingham

Task Name Duration

Finish Predecessors

D Start Resource Names |, IZBJuI 02 Au 09Au415Au 23 Au 30Au4 06 Sey |13 Sepl 20 Sep 27 sep| 04 Oct| 11 0ct 18 Oct| 25 Oct 01 Nol 08 No 15113{{22 No\{ 29 No\{os De#ﬁ Ded 20 Ded 27 De# 03 Janlwian 17 Jan 241an|3w JanlO? Feb| 14 Feb| 21 Feblz& Febl07 Mal 14 Mal 21 Mal‘ 28 Man{ou | 11 Apd 18 Apr| 25 A rloz May osr\iﬁws M4
LRt yenie st ¥ e o Orvbsef s fatnasafalbsqinomis b o S AT TATESS\TATESS\ TS ST TS ST S TATFSSIATESSMTATESSTATES S TATESSTATESS TATSSTATESS\TATESS\TATESSTATESSTATIES S\ TATFSSIAT Aelferiadlpars e o
1 |Ea 207.5days 15July2020 27 May 2021
5 | Planning Committee 1 day 23June 2020 23 June 2020
Meeting []
6 | S106 Agreement 1day 16 March 2021 16 March 2021
Complete
7 | Agreed Construction 1 day 23 August 23 August 2021 23/08
Date 2021
8 | Documentation 47 days 26 June 2020 01 September 20
13 | Construction Activiti(209 days 24 May 2021 23 March 2022  11,12,10
14 Hedge Translocatic3 wks 24 May 2021 05 October 2021
15 Temp 6 days 09 August 16 August 2021 15
Watercourse X'ing 2021
16 Compound 35 days 05July 2021 20 August 2021 75S-7 wks _\
25 Facilities 7 days 16 August 202124 August 2021  16FS-5 days T 1
30 Shaftesbury Rd 11 days 04 August 18 August 2021  755-13 days 1
Entrance 2021
38 Perimeter Fencing 15 days 26July2021 13 August 2021  755-20 days DHW 8 DHY
39 Main Works 144 days 23 August 202123 March 2022  5FS+6 wks,7SS
40 Pre Works 7 days 28 September ;06 October 2021 | —|
44 Form Ponds 5 days 14 September 227 September 20;51 KB 4. KB
45 Newhouse 10 days 23 August 06 September 6,22 RWL 457 RWL
Farm Access 2021 2021 l
46 Newhouse 1day 07 September 07 September 45 HC 46 THC
Farm Access 2021 2021
Track 4.5m
47 Occasional 1day 13 December 13 December 46,7 HC 47 HC
Farm Xing 5m 2021 2021
48 Pedestrian Xing 0.5 days 14 December 14 December 47 HC 48 THC
B 1.1m Gate x2 2021 2021
49 Pedestrian Xing 0.5 days 14 December 14 December 48 HC 49 THC
A1l.1m Gate x2 2021 2021
50 Pedestrian Xing 0.5 days 15 December 15 December 49 HC 50 "HC
C1.1m Gate x2 2021 2021
51 Cut + Fill 15 days 23 August 202113 September 20.16,75S KB 5157 o
52 Stabilisation 8 days 14 September 23 September 51 Allasso 52 ¥ Allasso
Works Capping 2021 2021
53 Infill subbase 5 days 20 September 24 September  52FS-4 days,51 KB 5
material 2021 2021
54 Stabilisation 8 days 24 September 05 October 2021 52 Allasso 54 Allasso
Works Sub base 2021
55 Road Crossing 10 days 24 September 07 October 2021 52 RWL 55 RWL
Ducting 2021
56 West Culvert 43 days 01 October 20230 November 20:54FS-3 days,53 KB [ 1
63 East Culvert 40 days 06 October 20230 November 20:5655+3 days DHW T 'J
69 Water Main 38 days 29 September ;19 November 20:54FS-5 days KB T T
87 Foul Sewer 60 days 23 August 202115 November 202 RWL 87
88 Drainage 45 days 20 October 20221 December 20263FS-30 days ~ RWL 88 lRWL
89 Underground 10 days 22 December 14 January 2022 87,88,69 TRA,Float,HC,RW/I 89 TRA,Float,HC,RWL
Works Float 2021
EY CW Ducting 5 days 09 November 215 November 202 87FF RWL 2 WL
91 CBGM 1 12 days 15 December 2 11 January 2022 88FS-5 days,87FS-HC 9 HC
92 Headwalls 7 days 16 November 2 24 November 20290 RWL 92 RWL
93 Rip Rap 3 days 25 November 229 November 20292 RWL 93 RWL
94 Edgings 36 days 05 January 202.23 February 2022 91FS-5 days RWL 9 RWL
95 Kerbing 17 days 05 January 202:27 January 2022 91FS-5 days RWL 9!
% Tactiles 5 days 21 January 202.27 January 2022 95FS-5 days RWL 9 RW
97 FW SubBase 20 days 04 February 20.03 March 2022 95,10255+2 days RWL 9 WL
98 FW Binder 2 days 10 February 20:11 February 2022 102 HC 98 Jl‘cj
99 FW SC 6 days 24 February 20.03 March 2022 98,97FF HC 29 C
100 BT Diversion 5 days RWL RWL
101 CBGM 2 8days 21 January 202.01 February 2022 95FS-5 days HC 10 ch
102 Binder 6 days 02 February 20.09 February 2022 101 HC 102
103 TSC 4 days 04 March 2022 09 March 2022 102,99 HC 103 lHC
104 Terminal Float 10 days 10 March 2022 23 March 2022 103 Float 104 Float
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